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Introduction 
Canon Apollo Demonstration School is located near 

Fort Portal in Kabarole District, Western Uganda. 

The school headteacher is Mr Charles Kamwenge 

and it hosts over 350 pupils, 115 of whom are 

classed as having a disability. The majority of the 

disabled children are fully integrated into the 

mainstream school, however there is one separate 

classroom where special education is provided for 

those suffering from more severe disabilities. 33 

severely disabled children are permanently resident 

at the school during term times.  

Knowledge for Change (K4C) has partnered with Canon Apollo School since September 2017. The 

partnership has focused primarily on knowledge exchange, skills building, research and 

infrastructural developments. K4C placed a British Social Work volunteer at the school between 

October 2018 and September 2019 to provide support for the disabled children and their families. As 

and when required, our professional nursing and medical volunteers have provided health and 

rehabilitation services for the disabled children studying at the school. We have also placed a number 

of health, social work and family welfare students at the school to complete practical and/or 

research placements for the mutual benefit of themselves and the school. 

Key Donations Received 
K4C and Canon Apollo Demonstration School gratefully received donations of £750 from Miss 

Rosaline Cost Budde, on behalf of the German School of Oslo on 23rd July 2018 and £1500 from Mrs 

Donna Welch, on behalf of Sacred Hearts Primary School, on 6th August 2019. First and foremost, we 

wish to once again extend our sincere gratitude to everyone who was involved in fundraising this 

money, in particular the children at the German School of Oslo and Sacred Hearts School. We also 

wish to extend special thanks to Rosaline and Donna who formulated the initial partnerships 

between the respective schools. 



 

 

This activity report summarises the donor supported activities that have been conducted at Canon 

Apollo demonstration school in 2018 and 2019. Within these projects, K4C has undertaken an 

intermediary role between Canon Apollo Demonstration School in Uganda and the schools in Norway 

and the UK. It has been responsible for managing the donated funds and providing financial 

accountability for all activities undertaken. 

Identification of Needs 
Rosaline Cost-Budde completed a 3-month placement at Canon Apollo School between September 

and December 2017, during which time she provided teaching support and conducted research into 

the integration of disabled children into the education system in Uganda as part of her Masters in 

Social Work at OsloMet University. Throughout her placement, Rosaline identified several needs of 

the school which were shared with K4C and the German School of Oslo where she was previously 

employed. 

A subsequent scoping visit was conducted in June 2018, during which Donna Welch and a team from 

K4C met with the headteacher of Canon Apollo, Mr Charles Kamwenge. During this meeting, a 

number of priorities were identified including (in no particular order): 

• Building of a new accessible toilet block for disabled children 

• Building a standard toilet block for staff and pupils 

• Repair of rainwater collection system 

• Renovation of children’s residential accommodation block 

• Maintenance of pathway between residential accommodation block and classrooms 

• Renovation of staff accommodation 

• Fencing and gating of school compound 

• Redecoration of all classrooms 

• Maintenance of blackboards 

• Provision of IT equipment, educational materials and stationery 

• Provision/maintenance of new/existing disability aids (e.g. wheelchairs and crutches) 

• Support for income generation activities (e.g. livestock for meat and dairy, plantation of 

matooke and vegetables) 

K4C and Charles sought estimated costings for each of the above-mentioned needs. Decisions as to 

which activities should be undertaken were based on these costings, along with a negotiation of the 

priorities and preferences of each respective party. 

Activities Undertaken 

Construction of Accessible Toilet Block 
The first activity undertaken was the construction of a new 

accessible toilet block for disabled children. The existing 

toilet block (left) was in disrepair and had become full. The 

new toilet block comprised 2 stance pit toilets with support 

bars for disabled pupils, 1 urinal for male pupils and a 

washroom for female pupils. The building work was carried 

out by a local construction NGO, One Brick at a Time 

(OBAAT), who have worked with K4C on several previous 

projects. The construction work began in September 2018 

and was completed in November 2018, despite having 

faced some delays due to high levels of rainfall during the wet season and other unforeseen 

environmental factors. The stages of the construction process have been detailed below: 



 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 1 - excavating the 12m deep pit: Stage 2 - excavating the trench for footings: 

Stage 3 – brick workers building the footings: Stage 4 – working on shuttering (placing 

reinforcement bars and floor mesh before 

adding concrete): 

Stage 5 – K4C project manager and placement 

students visit as the brick work continues: 

Stage 6 – building up the super structure and 

adding the roofing: 

Stage 7 – building work completed: 



 

 

Stage 8 – all building and decorating completed, ramps added and doors fitted: 

Front view: 

  

Boys Urinals: 

 

Locking doors for privacy and security: 

 

 

Rear view: 

 

Girls washroom: 

 

Toilet stance with supporting bars: 

 



 

 

The estimated total cost for the toilet construction was 7,716,000 Ugandan Shillings (approx. £1,680). 

However, due to some unforeseen environmental factors and changes made to the design of the 

structure during the project, the final cost totalled 9,340,000 Ugandan Shillings (approx. £2,030). This 

amount was paid in full to the project contractor, One Brick at a Time. The toilet block was officially 

handed over to the school on 28th November 2018. 

 

 

Renovation of Disabled Children’s Residential Accommodation Block and Dining Hall 
The second activity undertaken was a renovation of the residential accommodation block and dining 

hall for the disabled children that are resident at the school. The residential children tend to be quite 

severely disabled and their parents are, for various reasons, unable or unwilling to care for them at 

home or are unable to transport them to school and back each day. 

The residential facilities were somewhat run down; the foam mattresses were old and smelt of urine, 

the blue paint on the walls was degraded and made the room dark and the rooms required a deep 

clean to improve general hygiene and appearance. Additionally, there were no working mosquito 

nets to protect the children from malaria. It was therefore identified as a priority to renovation. 

Two separate rooms were redecorated, one for male pupils and one for female pupils. New plastic 

covered mattresses and mosquito nets were also provided once the redecoration was completed. 

The dining room was also tidied, cleaned and redecorated and new curtains were fitted. Some 

photos have been included below: 



 

 

Girls accommodation before: 

 

Girls accommodation during: 

 

Girls accommodation after: 

 



 

 

Handover of new mattresses, bed sheets, blankets, towels and mosquito nets from Tricia (K4C) to 

Charles (Canon Apollo School): 

 

 

Cleaned, tidied and redecorated dining hall: 

 



 

 

The redecoration works were completed in September 2019 by students from OsloMet University 

and the University of Salford who were on placement with K4C at the time. The costs of the 

redecoration work were as follows: 

Item Quantity Rate (UGX) Amount (UGX) Amount (GBP) 

Mattresses 10 7,600 760,000 £157.84 

Mattress Transport 10 1,000 10,000 £2.08 
Roll of PVC Leather 1 432,000 432,000 £89.72 

Transport to Fort Portal  1 15,000 15,000 £3.12 

Mobile Money Charges   10,000 £2.08 
Labour Costs 10 7,000 70,000 £14.54 

Curtains made of fabrics 6 17,000 102,000 £21.18 

Labour for Curtains 6 3,000 18,000 £3.74 

Paint    £73.37 
Total   1,417,000 £367.67 

 

Maintenance of the Pathway between the Residential Block and Classrooms 
The distance between the residential accommodation block and the classrooms is approximately 

80m; the accommodation courtyard and the initial 15m of pathway is concreted and the remainder 

of the pathway is grass. Given that the accommodation caters for children with severe disabilities, it 

is important that the courtyard and pathway are smooth and easily traversable to enable both the 

children with wheelchairs and those who drag or crawl to access the classrooms. 

Unfortunately, the concrete courtyard and surface of the pathway had deteriorated to the point at 

which it was uneven and jagged, risking discomfort and injury to the children: 

 

K4C sourced a local builder to re-concrete the above 

courtyard and pathway. A decision was made not to alter 

the grassed section of pathway as it was not deemed 

problematic for the children and would have been costly to 

complete. To date, the worst affected area of the pathway 

has been resurfaced to make it smooth and level (see 

photos below). The resurfacing of the larger courtyard area 

will be completed over the 2020 summer holidays when it is 

dry season and the children are not around. 

 



 

 

Completed pathway resurfacing: 

 

 

 

 

 

 

 

The costs for the resurfacing work completed so far are as follows: 

Item Quantity Rate (UGX) Amount (UGX) Amount (GBP) 

Bags of Cement 2 29,000 58,000 £12.05 

Wheelbarrow of Sand 3 10,000 30,000 £6.23 

Labour   50,000 £10.38 

Transport from Canon Apollo  
 

 5,000 £1.04 

Total   143,000 £29.70 

 

Provision of new Wheelchairs 
Canon Apollo School does not receive any government funding to support mobility aides, such as 

crutches and wheelchairs, for its disabled children. Most parents cannot afford to buy such devices 

themselves and they are therefore in very short supply. Those that are available are often in a very 

poor state of repair. 

K4C approached the British Red Cross who very generously donated one wheelchair. This was 

transported to Uganda and handed over to the school in September 2019. Rose (below) was the first 

child to use the wheelchair and was very happy to receive it (along with some educational DVDs)! 

               

The wheelchair was transported to Uganda by a student as excess luggage, at a cost of £50. A second 

wheelchair has since been donated by Rita Armitage from Skipton, North Yorkshire. It is currently 

being stored in the UK and will be transported out to Uganda as soon as possible. K4C has also 



 

 

approached a number of local mechanics workshops in Uganda to assess scope for the local 

manufacture of cost effective and fit-for-purpose wheelchairs. 

Provision of IT Equipment and Educational Materials 
The public education system in Uganda remains hugely underfunded, with the majority of the limited 

funding available being required to support (low) staff salaries. Any remaining funding is required to 

support the maintenance of facilities. This means that IT equipment and educational materials are in 

short supply, often resigned to being luxury rather than essential items. Despite this, there is a big 

demand from children for basic IT skills. Afterall, levels of digitalisation within economies and 

societies are increasing in both high- and low-resource countries alike. 

K4C has donated a PC and a number of educational DVDs and games to Canon Apollo School in 

September 2019. The DVDs and games had to be purchased in hard format as there is no internet 

connection at the school to enable content to be downloaded. We also purchased a range of books, 

pens, pencils and games such as playdough (used to develop, for example, motor skills of disabled 

children). The total cost of all materials provided was approximately £50. 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Volunteering and Student Placements 
K4C deployed a British social worker to Uganda as part of its professional volunteering programme. 

Kelly Hunter spent 12 months working across several K4C partner sites in Fort Portal, one of which 

was Canon Apollo School. At the school, Kelly worked primarily with the children based in the special 

needs classroom and/or who are resident at the school. Kelly’s activities included completing 

comprehensive needs assessments for each of the children, engaging with and supporting their 

families and conducting community sensitisation and awareness raising sessions. 

Teacher providing an IT lesson for children 

Students teaching in the special needs 

classroom  



 

 

K4C has also placed several British and Norwegian health, social work and family welfare students at 

Canon Apollo School as part of their practical and/or research placements. Students have conducted 

a variety of activities including providing lessons on core subjects as well as issues such as the 

importance of hand hygiene, emergency first aid, puberty, menstruation and contraception (all in 

line with local government guidelines). 

Students’ research topics have included: 

• The discrepancy between policy and practice in primary education for children with 

disabilities in Kabarole district, Uganda 

• Empowering the parents of children with an intellectual disability in Uganda 

• The needs of disabled children who are residential at Canon Apollo School 

Students completing research projects also assist with teaching and educational sessions at the 

school. Their assistance is always very well received by both staff and pupils. 

 

  

 

K4C had a funded programme to support its professional volunteers, however student placements 

tend to be self-funded. We would like to express our sincere gratitude to all our professional 

volunteers and students that have contributed to our work at Canon Apollo School, either through 

practical or research placements. 

 

 



 

 

Summary 
K4C’s work at Canon Apollo School is ongoing and there is still much more work that can be done to 

support the school and its pupils. We would like to thank Mr Charles Kamwenge and all of the staff at 

the school for the hard work that they do every day and for being so welcoming and supportive of 

our volunteers and students during their placements. We would like to once again thank our 

generous donors at the German School of Oslo and Sacred Hearts School for the care they have 

shown and the financial contributions they have made towards our activities. 

K4C remains committed to supporting Canon Apollo School throughout 2020 and 2021. We are 

looking forward to continuing and further strengthening our fruitful and mutually beneficial 

partnership. 
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