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Foreword
As chair of Knowledge for Change (K4C), I am pleased and excited to present the third inaugural
annual report for the Charity, together with an Activity Report and the financial statements for the
year ending 1st March 2018. These have been prepared by the Trustees in accordance with the
Charities Act 2011 and the Charities (Accounts & Reports) Regulations 2008.
K4C is a responsive organisation with a diverse portfolio of fast-changing projects. As such, we
anticipate exciting times ahead. This report represents a snapshot of our current work.
Our goals are ambitious, and we have a team in place to take them forward based on genuine
partnerships across professions, disciplines and continents. Our commitment is to ensure that all
interventions are co-developed and supported by on-going, high quality, research.
K4C’s work contributes significantly to the University of Salford’s Knowledge Health and Place
Research Group, supporting its commitment to impact through research excellence. We are grateful
for the support we have received during this process from the University of Salford, the Global
Health Exchange and the Uganda UK Health Workforce Alliance.
The past year has been extremely productive and eventful for K4C as we have attempted to upscale
and expand upon our charitable activities, working tirelessly towards our overarching objective of
improving maternal and new-born health in low and middle-income countries. Building on our
partnership with the University of Salford has enabled us to continue our growth by continuing to
provide a solid structure, facilities, project developments and essential support and funding.
Our ‘Ethical Educational Placements’ Project in particular has once again moved from strength to
strength. Thanks to support from the Tropical Health Education Trust, we have expanded our
Biomedical Engineering Project to include the Uganda Blood Transfusion Service. We have also
achieved great success with our new ‘Cervical Cancer Screening Project’ at Kagote Health Centre. All
these projects, and the many others we have ongoing, are enabling us to improve the health and
wellbeing of patients in some of the poorest countries in the world through the training of local
staff, infrastructural developments, the provision and repair of essential medical equipment and
carrying out high-impact research leading to essential policy recommendations. The impact is also
felt back here in the United Kingdom as our health workers and students return from K4C
placements in low and middle income countries with new skills, knowledge and experience which
can make a real positive difference to the care provided by our National Health Service.
This Trustees Annual Report provides a great opportunity to communicate all the activities we have
carried out and the achievements we have made over the course of the last 12 months, along with a
glimpse of what is in store for the remainder of 2018.

1st May 2018
Professor Louise Ackers
Chairperson for Knowledge for Change
Chair in Global Social Justice at the University of Salford
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Background to Knowledge for Change
Knowledge for Change was launched officially in 2012 and was formally entered on the Charity
Commission Register as Charity Number 1146911 on 17th April 2012. The Charity's working names
are ‘Knowledge for Change’, ‘Knowledge 4 Change’ and ‘K4C’. The official charity address is 11
Newmarket Street, Skipton, North Yorkshire, BD23 2HX.
The UK based K4C trustees during the year to 1 March 2018 were:
Professor Louise Ackers (Chairperson) – Chair in Global Social Justice, University of Salford (UK)
Miss Natalie Tate (Secretary) – PhD Researcher, University of Salford (UK)
Mr James Ackers-Johnson (Treasurer) – Project Manager, University of Salford (UK)
Professor Anya Ahmed – Senior Lecturer in Social Policy, University of Salford (UK)
Dr John Chatwin – Researcher, University of Salford (UK)
Dr Chris Coey – Research Development Support Officer, University of Salford (UK)
Miss Eileen Cunningham – PhD Researcher, University of Salford (UK)

The Uganda based K4C trustees during the year to 1 March 2016 were:
Mr Allan Ndawula – Project Manager, Knowledge for Change (Uganda)
Dr Robert Ssekitoleko – Biomedical Engineer & Long-Term Volunteer, Makerere University (Uganda)

Structure, Governance and Management
The structure, governance and management of K4C has remained unchanged over the course of the
year. The Board of Trustees remains responsible for making decisions on all matters of general
concern and importance to K4C including operational and financial decisions. The majority of K4C
trustees are based at the University of Salford and are lucky to be able to meet on a regular basis;
the Uganda based trustees are communicated with by Skype and over email.

Recruitment, Appointment & Induction of Charity Trustees
The Trust Deed states that there must be a minimum of 4 trustees acting on behalf of K4C. There is
no maximum term of appointment and trustees can serve until they resign should they continue to
fulfil the terms stated in the Trust Deed. Mechanisms for the removal of trustees do exist and are
also detailed in the Trust deed. All existing trustees have long experience of the nature of the
charitable activity of K4C and, aside from expenses, were not remunerated for their trusteeship.
Where new trustees are appointed, they are given a formal induction to the work of the trust and
provided with the information they need to fulfil their roles, which include information about the
role of trustees and charity law. New trustees are nominated by members of the board of trustees,
interviewed by the board of trustees and appointed where they have the necessary skills to
contribute to the charity’s management and development. Trustees are responsible for monitoring
all of the trust’s activities and are bound by the terms stated within K4C’s Declaration of Trust and
amendments.

4|Page

Appointment of New Charity Trustees
Mr Hassan Osman is no longer a trustee for Knowledge for Change. We would like to thank him for
his support as a trustee over the past 2 years and we wish him all the best for the future. The
remainder of the Board of Trustees has remained unchanged over the last 12 months; no other
trustees have resigned and no new trustees have been appointed. The board of trustees have
discussed this and are happy with the skills, commitment and diversity within the current board.

Objectives, Strategy and Public Benefit
The charitable objectives of K4C are as follows:




To support the relief of sickness and preservation of the health of patients in the UK and in
Sub-Saharan Africa, in particular through charitable activities in healthcare centres
throughout Sub-Saharan Africa, assisting in the provision of facilities, support services,
equipment not normally provided by the statutory authorities and any other charitable
purposes/activities.
To advance the education of the health workers of Sub-Saharan Africa and the UK by
promoting education, knowledge exchange and personal experience.

Knowledge for Change works in close partnership with the University of Salford (UK), Mountains of
the Moon University (Uganda) and Kabarole Health District (Uganda). Additional support has been
received from the UK Department for International Development, the Tropical Health Educational
Trust, the Ugandan Ministry of Health and Health Education England.
The trustees are aware of the Charity Commission’s Guidance on Public Benefit. They have reviewed
the objects of the charity, its activities in 2017/18 and future plans in the light of this guidance and
find that all of these comply.
The activities described below have benefited the people who live in the catchment areas of the
universities and hospitals in which K4C operates. All benefits are related to the objectives of the
charity, as stated above. The trustees are not aware of any harm arising from the activities of the
charity, nor of any private benefit, directly or indirectly.

K4C Activities (March 2017 – February 2018)
K4C has embarked on a number of ambitious projects over the course of the last 12 months, working
in close partnership with the University of Salford. A separate ‘Activity Report’ has been appended
which explains these in more detail (see Appendix 1). Further information can also be found on our
website (www.Knowledge4Change.org), Facebook page (@K4CUganda) and Twitter account
(@K4C_Uganda).

Financial Review
This Annual Report covers the period 2nd March 2017 to 1st March 2018. Total receipts on Knowledge
for Change funds for this period were £225,906. These receipts included all income from public
donations, British Commonwealth Fellowships, miscellaneous bank transfers, bank interest,
refunded bank charges and income provided by the Liverpool-Mulago Partnership and the University
of Salford to cover the costs incurred in running joint projects in Uganda, such as the Biomedical
Engineering Project, the Ethical Elective Placement Project and the Hand Hygiene Project.
Total payments of Knowledge for Change funds for the period 2nd March 2017 to 1st March 2018
totalled £155,312. This included payments made for all projects in the UK and Uganda, including
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those run in partnership with the University of Salford, the Liverpool-Mulago Partnership and the
British Council.
The total balance brought forward at the beginning of the year was £46,084. Over the course of the
year there was an excess of receipts over payments of £70,594. This gave a combined total fund
available at 2nd March 2018 of £116,678.

Financial Statement for the Year Ended 1st March 2018
Total Funds Total Funds
(2018)
(2017)
£
£
RECEIPTS AND PAYMENTS ACCOUNT
Receipts
Public Donations (note 2a)
Project Funding (note 2b)
Miscellaneous Funding

134,956
89,117
1,833

39,757
167,127
-

225,906

206,884

89,492
13,442
6,101
2,143
38,453
2,479
376
149
388
2,289
155,312

61,125
79,926
10,313
34,947
352
55
169
4,086
190,973

70,594

15,911

114,998
1,687
(7)
116,678

44,778
673
633
46,084

-

-

Bank Interest

Payments
Ethical Elective Placement Project
Biomedical Engineering & Blood Transfusion Projects
Hand Hygiene, Infection Control & Antimicrobial Resistance
Cervical Cancer Screening Project
Professional Long-Term Volunteer Costs
Infrastructural Development
Website Development
Bank Charges
Publishing / Project Dissemination
Administration and Staffing (Uganda)

Excess of Receipts over Payments

STATEMENT OF ASSETS & LIABILITIES (Note 3)
Cash Funds
Bank Current Account 1 (UK)
Bank Current Account 2 (Uganda)
Bank Current Account 3 (Uganda)

Liabilities

6|Page
Signature of Chairperson:
Date: 01/05/2018

Notes to the Financial Statement for the Year Ended 1st March 2018
1. The financial statements of Knowledge for Change have been prepared in accordance with
the Charities Act, 2011, and the Charities (Accounts & Reports) Regulations, 2008, using the
Receipts & Payments basis.
2. Receipts Analysis

a. Public Donations
Direct Donations
BT MyDonate
CAF Donations
b. Project Funding
University of Salford
The Liverpool-Mulago Partnership
British Council Fellowship Scheme
Burdett Trust for Nursing
Agder University
NHS Blood and Transplant
Other

Total Funds
(2018)
£

Total Funds
(2017)
£

83,634
50,463
860
134,957

20,484
16,933
2,340
39,757

42,230
10,000
19,000
6,800
10,804
282
89,116

146,027
15,000
3,800
300
167,127

3. Knowledge for Change does not possess any fixed assets, short or long-term liabilities; only
current assets in the form of cash within 3 separate current accounts.
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Signature of Chairperson:
Date: 01/09/2017
01/05/2018

Independent Examiner's Report to the Trustees of Knowledge for
Change

Appendix 1: K4C Activity Report
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Appendix 1

KNOWLEDGE
FOR CHANGE

ACTIVITY REPORT

FORWARD
As Chair of the Board of Trustees for Knowledge for Change,
I am delighted to present our Strategic Plan for the next 3 years.
K4C is a responsive organisation with a diverse portfolio of fastchanging projects. As such, we anticipate exciting times ahead.
This report represents a snapshot of our current work.
Our goals are ambitious and we have a team in place to take
them forward based on genuine partnerships across professions,
disciplines and continents. Our commitment is to ensuring that all
interventions are co-developed and supported by on-going, high
quality, research.
K4C’s work contributes significantly to the University of Salford’s
Knowledge Health and Place Research Group, supporting its
commitment to impact through research excellence.
We are grateful for the support we have received during this
process from the University of Salford, the Global Health
Exchange and the Uganda UK Health Workforce Alliance.

Professor Louise Ackers
Chairperson for Knowledge for Change

“Our commitment is to ensuring
that all interventions are co-developed
and supported by on-going,
high quality, research.”
2

3

INTRODUCTION
Knowledge for Change has had an exciting and highly productive year.
Much of our existing work has been strengthened and we have been able to
demonstrate genuine sustainability in many of our partnership interventions.
We are particularly delighted to see the health
facilities we have supported over the years
continue to flourish and maintain high standards
of service and patient flows.
The bio medical engineering project has
demonstrated a deep and integrated role far
beyond the training of technicians in health
facilities to supporting the nascence of a new
profession in Uganda.
Our Infection-Prevention-Control work
including the production of alcohol sanitiser
has significantly improved hand hygiene. Our
growing involvement in the area of anti-microbial
resistance and antibiotic stewardship emphasises
the strength of our research partnerships and our
4

commitment to long-term system objectives.
The Ethical Educational Placements have proved
a great success both in terms of student learning
but also local impact.
We are delighted to be able to support the
partnership between NHS Blood and Transplant
and the Ugandan Blood Transfusion Service and
look forward to continuing this work to improve
the supply of blood in Uganda.
We are highly optimistic about the introduction of
the See-and-Treat Cervical Cancer service. This
complements our existing work and is poised to
significantly improve the well-being of women in
Uganda. We hope that this will provide a model
for future service development.

“We are delighted to
be able to support
the partnership
between NHS Blood
and Transplant and
the Ugandan Blood
Transfusion Service.”

Our work on Respectful Care has evidenced
both high levels of persistent disrespect in
public health services but also the beacon of
excellence at Kagote proving that the delivery of
excellent respectful care is possible when staff are
committed and supported. Although this is focused
on women’s experience of maternity services
the concept of respectful care goes well beyond
midwifery extending to all of our engagements
with patients and citizens of Uganda.
2017 has seen the publication of 3 Open Access
books reflecting our commitment to evidencebased practice in global health.
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PROFESSIONAL
VOLUNTEERING
“They have [...]
played a critical
role in supporting
our partnerships
and projects
with the Uganda
Blood Transfusion
Service
and various
community based
organisations and
NGOs”

Knowledge for Change owes much of its success to the
professional volunteers who commit their invaluable skills,
experience and time to support the charity’s activities. K4C has
hosted over 80 professional UK long-term volunteers over the past
5 years from medical, nursing, midwifery, biomedical engineering
and social science backgrounds. They have been placed in multiple
hospitals (and their referring health centre 3s and 4s) across
Uganda including Mulago, Kisenyi, Kawempe, Mbale, Gulu, Fort
Portal, Virika, Hoima, Mbarara and Kisiizi. They have also played a
critical role in supporting our partnerships and projects with the
Uganda Blood Transfusion Service and various community based
organisations and NGOs which are mentioned below.
Professional volunteers work alongside local staff to exchange
mutually beneficial knowledge and skills, which in the longer term
builds staff capacity and improves patient care in both the UK
and Ugandan health services. They also support teaching on the
degree programmes in Nursing and Midwifery at Mountains of
the Moon University and Biomedical Engineering at Makerere
University. Their final key role is the supervision of UK students
completing international placements in Uganda.
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RESPECTFUL CARE
Disrespectful care not only undermines women’s human rights and
disempowers them; it also results in poor levels of engagement
with public services and damaging delays in accessing them.
K4C’s ‘WeCare’ project is an action-research intervention designed
to improve the well-being of women through the promotion of
respectful care in maternity and cervical cancer services.

W

W

W

Funding from the Well-being of Women has supported this work
and enabled Hannah Webster, a K4C Faculty member, to engage in
Masters-level research in this field.

WW

COMMUNITY-BASED
CERVICAL CANCER
TREATMENT

K4C began working with Kagote Health Centre
in July 2014 to re-commence deliveries, after a
period of 16 years. Since then, attendances at
antenatal clinics, baby clinics and deliveries have
progressively increased.

In consultation with the District Health Office, we
are currently exploring options to upgrade Kagote
HCIII into a HCIV Facility.
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K4C is also actively involved in Bukuuku and
Kataraka Health Centres – both in Kabarole
District and in supporting service improvements
and research in Buhinga Regional Referral
Hospital.

We are currently carrying out awarenessraising outreach work to
sensitise the community.
And, in conjunction with our
work on Respectful Care,
extending screening to the
women’s prison and to local
sex workers.

W

W

In May 2017, the Ministry of Health Ugandan
recognised the quality of services delivered at
Kagote Health Centre identifying it as the focus
of the Annual Celebrations for International Day
of the Midwife.

Working in partnership with LMP and Kampala
City Council Authority (KCCA) K4C has
successfully functionalised a major Health
Centre in Kampala. Kisenyi HCIV has seen a
steep upward trend in service users since K4C
supported its opening in 2013. Over 900 mothers
now deliver in Kisenyi every month.

With the support of K4C’s biomedical
engineering team we have procured a device
capable of treating women with abnormal
cervical lesions, which is particularly suited
to a low resource setting and is not reliant
on a continuous supply of power or gas. In
2017, we also procured a low-cost mobile
colposcope, the ‘Enhanced Visual Assessment’
(EVA) device, built around a smartphone.

W

K4C is primarily focused on health systems strengthening. We continue to
work with our partners in systems strengthening activities. Whilst all of the
activities reported on here feed into this process, our partnerships with health
facilities have evidenced the potential for genuine systems improvement.

WW

HEALTH SYSTEMS
STRENGTHENING

Cervical cancer is one of the leading causes
of cancer death in Uganda, with over 80%
of cases diagnosed too late to treat. In 2016,
a group of nursing students from Liverpool
John Moore’s University raised funds to
support a cervical cancer screening and
treatment service following their ethical
elective placements.
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REDUCING
INFECTION
K4C’s Hand Hygiene Project responded to the high levels of
infection in Uganda and the poor infrastructure in Ugandan health
facilities many of which lack supplies of soap, hand towels or
continuous running water. With support from the Tropical Health
and Education Trust we now produce high quality alcohol hand gel
in our own laboratory which we distribute to our partner facilities.
The Safer Surgery Project is focused on ensuring optimal surgical
safety and builds on K4Cs previous work in Mbarara. This is also
seen as a critical first stage in the introduction of autologous
blood donation (see below). With support from the Burdett Trust
K4C Faculty are working in partnership with colleagues at Virika
Hospital to ensure effective implementation of the WHO Safe
Surgery checklist.

“The Safer
Surgery Project
is focused on
ensuring optimal
surgical safety
and builds on
K4Cs previous
work in Mbarara.”

ANTI-MICROBIAL
RESISTANCE RESEARCH
Anti-microbial resistance (AMR) is a major
threat to public health across the world and
what happens in Uganda affects us all. Sepsis
is a leading cause of maternal mortality in
Uganda. Treatment heavily relies upon the
(often prophylactic) use of antibiotics leading to
dangerous situations where drug resistance is
present. Given that the prevalence of antibiotic
resistance is edging ever closer to critical levels
this could have dire consequences for the
treatment and survival rate of sepsis.
K4C is supporting doctoral research (led by Gavin
Ackers-Johnson) on AMR in cases of maternal
sepsis at Buhinga Hospital, Uganda.
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ANTIBIOTIC
STEWARDSHIP
One of the main causes of anti-microbial
resistance is the misuse of antibiotics. In
Uganda, the prescription of antibiotics is
often undertaken by midwives, nurses and
students. K4C, in conjunction with Salford
University, is supporting an action-research
intervention led by PhD researcher Jo
Welsh to improve the quality of antibiotic
stewardship amongst midwives in Kabarole.
Early indications have reduced the numbers
of women being given prophylactic
antibiotics from almost 100% to 20-30%.
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ENHANCING
HEALTHCARE
THROUGH
BIOMEDICAL
ENGINEERING

EQUIPMENT
MANAGEMENT IN THE
UGANDAN BLOOD
TRANSFUSION SERVICE

Knowledge for Change, working in association
with the Liverpool-Mulago-Partnership launched
its Biomedical Engineering Project in 2013 to
respond to the critical need for improved medical
equipment management in Ugandan Health
facilities. Since then, Ssekitoleko (K4C Faculty)
and his team have directly supported over 20
technicians across 10 Ugandan facilities.
We have also supported the development of
Biomedical Engineering education at Makerere
University; so far 47 graduates from this degree
programme are employed across Uganda.
A book based on this work ‘Engineering Change:
the Contribution of Biomedical Engineering to
Global Health’ is due to be published in 2018.

In 2017, the University of
Salford and Knowledge for
Change were awarded funding
from the Tropical Health and
Education Trust (THET) to
extend capacity-building
work to support equipment
management in the Ugandan
Blood Transfusion Service
(UBTS). The work includes
an emphasis on training of
technicians, engineers and
users; the development of
inventories in all 7 blood banks
with the aim of reducing the
amount of equipment that is
not in use and increasing the
efficiency of blood collection
and production processes.

AUTOLOGOUS BLOOD TRANSFUSION

HIGHER EDUCATION
SYSTEMS STRENGTHENING
K4C and the University of
Salford have been working
together to support the
development of a new
Degree Program in Midwifery
at Mountains of the Moon
University in Uganda since
2012. Since then, K4C Faculty
have actively contributed to
University teaching, placement
supervision and assessment
processes.

12

2017 saw the development of
a new initiative in partnership
with Aga Khan University.
Responding to the need for
doctorate holders in the Higher
Education sector in Uganda,
Kenya and Tanzania, we have
set up a Split Site Doctoral
Program enabling doctoral
researchers to remain in their
home institutions during their
doctoral research with annual
short stays in the UK.

Uganda faces critical shortages of donated blood
and potential transfusion-transmitted infections.
In 2016, Dr Victor Njoroge was awarded a
Commonwealth Professional Fellowship enabling
him to spend 5 months at Salford University.
Victor spent much of this time building on his
Master’s Thesis on Autologous Blood Donation
supported by the Operating Department
Practitioner Team at Salford Royal Hospital.

With support from NHS Blood and Transplant
(NHSBT) and through the generous donation
of 5 Cell saver 5 devices by Haemonetics Ltd, a
company providing Cell Salvage equipment to the
NHS, Knowledge for Change hopes to pilot cell
salvage in Uganda in 2018.
Sadly Dr Victor Njoroge died in 2017. K4C would
like to express our sadness at this untimely
death and to take this work forward in his name.
13

COMMONWEALTH
PROFESSIONAL
FELLOWSHIPS
Over the past 5 years, Knowledge for Change
and the University of Salford have supported
over 20 exchange visits bringing Ugandan
academics and health workers to Salford. The
fellowships have been funded by the British
Commonwealth Professional Fellowship
Scheme and have supported our work on blood
transfusion, prosthetics, Higher Education
system strengthening, midwifery education and
cell salvage.

ETHICAL EDUCATIONAL
PLACEMENTS
CAPACITY-BUILDING
IN PROSTHETICS
In 2017, K4C supported the placement of students
from prosthetics to help to build prosthetic arms
for a victim of domestic abuse. The team in
Uganda supported by K4C’s biomedical engineer,
Dr Ssekitoleko, worked alongside a team in Salford
supported by Professor John Head to manufacture
new limbs.
This experience encouraged a major bid for funding
headed by Professor Laurence Kenney. The new
project, ‘Diagnostics, prosthetics and orthotics to
tackle health challenges in developing countries’ will
run from February 2017 for 3 years and will focus
on designing body powered prosthetic arms that
meet the needs of users in low and middle income
countries and building manufacturing capacity in
those countries.
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Knowledge for Change’s ‘Ethical Educational Placement’
project for students began in 2015, running in close
partnership with the University of Salford. Initial funding
was received from Health Education England which
laid the foundations for the placement of 80 nursing,
midwifery and allied health professional students from
the UK in Uganda and India over a 24 month period.
Students worked alongside local staff and under the
supervision of professional UK volunteers within public
health facilities and community based organisations and
NGOs. Both the learning outcomes for the students and
the impact that they had on the ‘hosting’ low-income
settings were evaluated very positively which lead to
the project being up-scaled over the course of 2017.
K4C has now hosted over 140 student placements in
Uganda with 80 further placements scheduled for 2018.
K4C commits to making sustainable investments in to all
facilities that host students on placements; for example
the building of a patient waiting area and renovation
of maternity wards at Kagote Health Centre in Fort
Portal and the provision of teaching materials to Mulago
Hospital, Kampala.
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WITH THANKS TO K4C PARTNERS:

FOR FURTHER INFORMATION PLEASE EMAIL US ON:
info@knowledge4change.org
To Donate to K4C, please visit: www.knowledge4change.org/donate
K4C is a UK Registered Charity (No. 1146911)
11, Newmarket Street
Skipton
North Yorkshire
BD23 2HX
Tel: 0161 295 2823
www.knowledge4change.org
For Further Information on the Knowledge Health and Place Research Group see:
www.salford.ac.uk/research/care/research-groups/knowledge-health-and-place

